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¨  F$M	  Project	  Update	  
¤ Project	  Overview	  
¤ Phase	  II-‐A	  Accomplishments	  to	  Date	  
¤  Independent	  Review	  
¤ Current	  Project	  Status	  
¤ ReporAng	  FuncAonality	  
¤ Next	  Steps	  

Agenda	  
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F$M	  Value	  ProposiNon	  

F$M	  Delivers	  
Vastly	  improved	  

quality	  and	  
access	  to	  

Financial	  Data	  
essenAal	  to	  
effecAve	  
research	  

management	  

High	  value,	  	  	  	  
end-‐to-‐end	  OCFO	  
Services	  (e.g.	  
Procurement)	  

that	  are	  
delivered	  
promptly,	  

efficiently	  and	  
transparently	  

OCFO	  
operaAonal	  

Efficiency	  that	  
maximizes	  dollars	  

directed	  to	  
Science	  

SoluAon	  for	  	  
insAtuAonal	  	  

Risk-‐miNgaNon	  
related	  to:	  

	  
	  
	  

•  Financial	  Compliance	  
•  Cost	  Growth	  
•  Technical	  Obsolescence	  
(16	  year	  old	  system	  
based	  on	  LLNL	  
architecture	  )	  
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Project	  Scope	  –	  OCFO	  Service	  Areas	  	  	  	  
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aaaaaaa	   a	  

Stakeholder	  Engagement	  Model	  

Steering	  CommiXee	  
Chair:	  	  Glenn	  Kubiak	  

Stakeholder	  CommiXee	  
Co-‐Chairs:	  Ray	  Turner,	  
Helen	  Cademartori	  

	  

Project	  Council	  
Chair:	  	  Minh	  Huebner	  

Service	  Area	  	  	  	  
Work	  Groups	  

ALD/DDM/LSAC	  

Division	  Business	  
Council	  

Resource	  	  
Management	  

Leadership	  Council	  

Subject	  MaXer	  	  
Experts	  

ExecuNve	  
Sponsor	  
Paul	  

Alivisatos	  

Project	  
Director	  

Kim	  Williams	  

Project	  
Manager	  
Minh	  

Huebner	  

Project	  Team	  

Decision	  Input	   Project	  Sponsor	  
&	  Team	  

InformaNon	  
Exchange	  

Change	  Control	  Board	  
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F$M	  Project	  Timeline	  –	  Phase	  IIA	  

	  	   Confirmed	  Stages	  

	  	   Stages	  to	  be	  Confirmed	  a[er	  Analyze	  and	  General	  Design	  are	  completed	  

Go	  Live	  

	  	   Confirmed	  Stages	  

	  	   Stages	  to	  be	  Confirmed	  a[er	  Analyze	  and	  General	  Design	  are	  completed	  

2013	   2014	  
1	   2	   3	   4	   5	   6	   7	   8	   9	   10	   11	   12	   1	   2	   3	   4	   5	   6	   7	   8	   9	   10	   11	   12	  

Phase	  IIA	  

Analyze	  &	  General	  Design	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  

Detailed	  Project	  Plan	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  

	  	   	  	   	  	   	  	   	  	   	  	   System	  Design	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  

	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   Build	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  

	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   Test	   	  	   	  	   	  	   	  	  

	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   Train	   	  	   	  	  

	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   Dep	   	  	   	  	   	  	  

	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   Post.	  Pro	   	  	  

Manage	  

Go	  Live	  Today	  

Currently	  in	  
Phase	  IIA:	  2013-‐2014	  

PotenAal	  F$M	  
Phase	  IIB	  
2014	  –2015	  

F$M	  Phase	  I:	  
2011-‐2012	  
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ü  Phase	  II-‐A	  kicked	  off	  2/4/2013	  
ü  Project	  Management	  Office	  (PMO)	  established	  
ü  FuncAonal	  Leads	  &	  Service	  Area	  Teams	  in	  place	  
ü  Governance	  structure	  acAvated	  

ü  Project	  Council	  meeAng	  weekly	  
ü  Steering	  &	  Stakeholder	  Commieees	  meeAng	  monthly	  

ü  Analyze	  &	  FuncAonal	  Design	  complete	  
ü  Detailed	  Project	  Plan	  Developed	  
ü  Business	  Intelligence	  Strategy	  	  
Developed	  

ü  Change	  Management	  plan	  	  
	  	  	  	  developed	  &	  iniAated	  
ü  Website	  launched:	  fsm.lbl.gov	  
	  

F$M	  Phase	  II-‐A	  Accomplishments	  
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¨  When:  September 12&13, 2013 

¨  Purpose:  In-Process Review of F$M Project 
¤  Leverage outside expertise for objective evaluation & recommendations 
¤  Part of standard project management practice 

 
¨  Reviewers:   

¤  Kem Robinson (Chair), Engineering Division Director & LBNL Project Management 
Officer 

¤  Adam Cohen, COO, Princeton Plasma Physics Laboratory 
¤  Sandy Merola, Senior Consultant, McCallum Turner Inc., & Former CIO & COO at LBNL, 

Former COO at SLAC 
¤  Dave Leary, CAC Member & Former Deputy Dir. for Operations, LLNL 
¤  Linda Rakow, CFO, SLAC 
¤  Kris Hafner, Assoc. VP – Info Resources & Comms & CIO, UCOP 

¨  Scope: 
¤  1) Project Management: Is the project being managed effectively for successful 

execution? 
¤  2) Functional: Does the functional solution satisfy the Lab’s business needs? Has the 

project adequately engaged stakeholders and incorporated input?  
¤  3) Technical: Is the implementation approach likely to deliver the functional design? 
 

¨  Results:  
¤  Responded w/ solid YES to all 3 questions 
¤  Provided recommendations to support project success 

F$M	  Phase	  II-‐A	  Independent	  Review	  
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F$M	  Phase	  II-‐A	  Status	  

Major	  stages	  of	  F$M	  Phase	  II-‐A	  
✔ 
Analyze	  &	  General	  Design	  	  
è  System	  Design	  

	  	  	  	   	  Build	  
	  	  	  	   	  Test	  

	  Train	  
	  Deploy	  

Final	  scope	  is	  within	  budget	  

Total	  Project	  Budget	  
including	  opportunity	  

costs:	  $19.5M	  

Remaining	  conAngency:	  
$2.5M	  (20%	  of	  remaining	  

project	  budget)	  

All	  business-‐criAcal	  requests	  and	  all	  
core	  reporAng	  needs	  are	  now	  in	  scope	  

IdenAfied	  strategies	  to	  redirect	  budget	  
resources	  to	  cover	  prioriAzed	  scope	  

Evaluated	  and	  prioriAzed	  

As	  anAcipated,	  collected	  more	  
requested	  funcAonality	  than	  budgeted	  
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Business	  Intelligence	  Strategy	  

STAKEHOLDER	  REPORTING	  REQUIREMENTS	  
•  Dashboard	  views	  &	  “Bank	  Balances”	  for	  projects/porkolios	  
•  More	  Amely	  &	  accurate	  data	  
•  Easier	  data	  roll-‐ups	  and	  slicing/dicing	  
•  Export	  to	  Excel	  for	  custom	  analyses	  

•  1,000s	  excel	  worksheets	  
•  2,300	  private	  PS	  queries	  
•  RepeAAve	  manual	  tasks	  

•  Uncertain	  data	  sources	  
•  Inconsistent	  calculaAons	  
•  Most	  widely	  used	  reporAng	  tool	  

only	  has	  cost	  data	  

SOLUTION	  SET:	  
•  Restructure	  data	  architecture	  to	  provide	  intuiAve	  reporAng	  
•  Establish	  Governance	  to	  ensure	  data	  integrity	  
•  Define	  &	  aggregate	  common	  data	  elements	  
•  Provide	  differenAated	  tools	  for	  targeted	  audiences:	  

•  Divisions:	  Dashboards	  and	  drag	  &	  drop	  reports	  
•  OCFO	  Service	  providers:	  System	  delivered	  reports	  

CURRENT	  REPORTING	  ENVIRONMENT	  
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Targeted	  ReporNng	  Tools	  

Dashboard	  ReporAng	  
Aggregated	  view	  of	  
porjolio/project	  
informaNon	  with	  drill	  
down	  to	  details	  
	  
Web	  Based	  
	  
Key	  Users:	  
Division	  Managers	  
Program	  &	  Business	  
Managers	  
Principal	  InvesNgators	  
Project	  Managers	  
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Targeted	  ReporNng	  Tools	  

All	  tools	  use	  consistent	  data	  measures	  and	  dimensions	  and	  	  
work	  together	  as	  an	  integrated	  soluNon	  

CAFE	  

Excel	  Add	  In	  for	  
advanced	  analysis	  and	  
complex	  data	  modeling	  
	  
Key	  Users:	  
Budget	  Office	  Staff	  
Resource	  Analysts	  

Report	  authoring	  with	  
analyNc	  capabiliNes	  
	  
	  
Key	  Users:	  
Resource	  Analysts	  
Budget	  Office	  Staff	  

Analysis	  Studio	  

Ad	  hoc	  reporNng	  and	  
downloadable	  data	  
tables	  
	  
Key	  Users:	  
Business	  &	  Program	  
Managers	  
Resource	  Analysts	  

Query	  	  Studio	  
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Future	  Project	  Stages	  

Build	  
¨  Develop	  system,	  
configuraNon,	  &	  
customizaNon	  

¨  Pilot	  tesNng	  
¨  DocumentaNon	  

Train	  
¨  Develop	  

Training	  Plan	  
¨  Develop	  &	  

Deliver	  Training	  
&	  Performance	  
Support	  

Test	  
¨  Develop	  Test	  

Plans	  	  
¨  System	  TesNng	  
¨  User	  tesNng	  

Deploy	  –	  10/1/14	  	  
¨  System	  Launch	  
¨  User	  support	  


